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BAO CAO CUA HQI PONG QUAN TRI
Vé cac hoat dong ciia Cong ty nim 2021

I. Danh gia cia Hoi dong quan tri vé tinh hinh
kinh té thé giéi va trong nwéc trong nim 2021

Niam 2021 ¢6 thé noi 1a mot ndm véi day kho khin
va thach thie dbi v6i nén kinh té Viét Nam noéi
chung va nganh Dét may néi riéng. Tiép ndi da hdi
phuc cta quy 1V/2020, GDP quy /2021 va quy
11/2021 cta Viét Nam lan luot ting 4,48% va 6,61%
so voi cung ky nam trudc. Tuy nhién, sy lay lan
nhanh chong cing nhiing dién bién phirc tap cua lan
song dich Covid — 19 1an thtr tu da khién kinh té ca
nudce chiu anh huong nghiém trong véi mic giam
GDP trong quy 111/2021 1a 6,17%, dugc ghi nhén la
mirc sut giam nghiém trong nhit ma Viét Nam trai
qua. Nhan thitc dugc nhing rii ro ma Viét Nam
dang va s& phai ddi mat, Nha nudc dd ban hanh
chinh sach tiém ching vaccine trén dién rong, dong
thoi mé cira lai thi truong nham khoi phuc nén kinh
té. Nho nhitng chinh sach dung din va kip thoi cua
Nha nude va Chinh phi, GDP quy IV/2021 cua Viét
Nam ting 5,22%, gbp phan viao mirc ting trudng
téng GDP nam 2021 13 2,58%.

06 thang diu nim 2021 1a khoang thoi gian ma
Nganh Dét may dat dugc nhitng phuc hdi va khoi
sdc nhat dinh khi cac doanh nghiép dét may lién tuc
nhan duoc nhitg hop dong gia coéng kéo dai dén
quy I1I/2021. Tuy nhién, lan song dich Covid — 19
bung phat manh tir thang 05/2021 tai khu vuc mién
Bic va lan rdng toi cac tinh mién Nam trong sudt
nira cudi nam 2021 dd lam cho tinh hinh tr& nén
phtrc tap va khé khin hon dbi véi cac doanh nghiép.

Tai mién Nam, khoang thoi gian quy I11/2021 duoc
coi 1a khoang thoi gian ddy kho khan va thach thic
khi dich bénh ngay cang bung phat va gay ra nhiing
hé qua nghiém trong, dac biét 1a tai cac tinh thanh
nhu TP. H5 Chi Minh, Pdng Nai, Binh Duong,
Long An va cac tinh mién Tay. Dé dam bao tuan tha
day du, chinh x4c cac quy dinh vé gidn cach cua
chinh quyén dia phwong ciing nhu bién phap phong,

REPORT OF BOARDS OF
DIRECTORS
On activities of the Company in 2021

I. Assessment of Board of Directors on the
world and domestic economic situation in
2021

The year 2021 was a year full of difficulties and

challenges for the economy of Vietnam in general

and the Textile and Garment industry in particular.

Following Vietnam's recovery momentum in

Q4/2020, Vietnam’s GDP in Q1/2021 and Q2/ 2021

increased 4.48% and 6.61% compared with the same

period last year, respectively. However, the rapid
spread and complicated developments of the fourth
wave of the Covid-19 epidemic caused the economy
of Vietnam to be seriously affected by a GDP
reduction in Q3/ 2021 of 6.17%, recorded as the
most severe decline experienced by Vietnam. Aware
of the risks that Viet Nam is and going to be facing,
the Government has issued a policy of vaccination
on a large scale and re-opened markets in an effort to
restore the economy. Due to reasonable and timely
policies of the State and the Government, Vietnam's

GDP in IV/ 2021 increased 5.22%, contributing to

the total GDP growth in 2021 of 2.58%.

The first six months of 2021 are the period when the

Textile and Garment Industry achieved -certain

recoveries and flourishes as Textile and Garment

enterprises received processing contracts last until
the QIII/ 2021. However, the outbreak wave of the

Covid-19 epidemic from May 2021 in the North and

spread into Southern provinces during the second

half of 2021, enterprises have faced complicated
and difficult situation.

In the South, the Q3/2021 is considered a difficult
and challenging period as epidemics broke out and
caused serious consequences, especially in many
provinces such as Ho Chi Minh City, Dong Nai,
Binh Duong, Long An and western provinces. In
order to ensure to fully, exactly comply with the
regulations on social distancing of local authorities
as well as and

preventing controlling
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chéng dich cua B6 Y Té, cic doanh nghiép quyét
dinh t6 chirc san xuét, lam viéc 3 tai chd dé khong
gian doan cong viéc kinh doanh khién cho chi phi
hoat dong trong nim tang cao. Tuy nhién, hi¢u suat
lam viéc cta phuong thirc nay thip nén khién hau
hét cac doanh nghiép trong nganh bi thua 15, trong
do6 c6 Thanh Cong. Ngoai ra, chi phi logistic ting
cao bao gdom chi phi van chuyén, chi phi luu kho, chi
phi thué container ciing gdy anh huéng rat 16n 1én
bién o1 nhudn ctia doanh nghiép trong quy I1V/2021,
thoi diém ma TP. Hb Chi Minh d tam thoi kiém
soat duoc dich bénh.

Vuot qua nhitng khé khan va thach thirc do dich
bénh mang lai, theo Hi€p hoi Dét may Viét Nam
(VITAS), trong nim 2021, tong kim ngach Xuat
khau toan Nganh Dét may dat 40,45 ty USD, ting
15,36% so v4i nam 2020 va 4,03% so véi nam 2019
— thoi diém khi dai dich Covid — 19 chua bung nd.

II. Panh gia cac mit hoat dong cia Cong ty

1. Hoat dpng sin xudt kinh doanh

pandemicissued by the Ministry of Health,
enterprises had implemented production
operation in accordance with three on-site in order to

and

not to interrupt the business, this is the reason of
operationg costs increasing. However, the low
working efficiency caused most of the enterprises in
the industry to suffer losses, including Thanh Cong.
In addition, logistic costs has increased including
transportation, warehouse and container rental costs
also greatly influence the corporate profit margin in
the Q4/ 2021, in which Ho Chi Minh City had
temporarily brought the epidemic under control.

Overcoming the difficulties and challenges caused
by the epidemic, according to the Vietnam Textile
and Apparel Association (VITAS), the total export
turnover of the Textile and Garment Industry in
2021 reached USD 40.45 billion, up 15.36%
compared to 2020 and 4.03% compared to 2019 — a
period when the Covid-19 epidemic had not yet

erupted..
II. Assessment of aspects of Company’s
performance

1. Production and business performance

Nam 2021
Thue hién 2%,21{1 5 KH
STT Chi tiéu PVT 2021 i 2021
No. Aspect Unit Performance | Keé hoach
: Performance
2021 Target
compared to
2021’s target
j | Doanh thu thyc hi¢n Tri¢u dong 3535416 | 4.218.250 83.81%
Gross revenue Million dong
Tong chi phi Triéu dong
2 Total expense Million dong 3,336,917 ) )
Loi nhuan trude thué Triéu dong
3| Profit before tax Million dong 178,499 ) )
Loi nhuan sau thué Triéu déng o
4 Profit after tax Million dong 143,659 290,037 49.33%

Céac chi tiéu vé& doanh thu thuc hién va loi nhuin
sau thué cua Cong ty lan luot dat 3.535.416 triéu
dong va 143.659 triéu ddng, hoan thanh lan luot
83,81% va 49,53% so v6i ké hoach da dé ra. Doanh
thu cua Cong ty c6 su tdng nhe so vdi cung ky nam
truéc nhung loi nhuin sau thué giam gan 48%.

Targets of the Company's gross revenue and profit
after tax reached VND 3,535,416 million and VND
143,659 million, respectively, completing 83.81%
and 49.53% The
Company's revenue increased slightly compared to

respectively of the target.

the same period last year but profit after tax fell by
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Nguyén nhan chi yéu 1a do nhimng anh huéng
nghiém trong ctia dich bénh Covid — 19 1én cac tinh
thanh mién Nam trong thoi gian dai, dac biét la tai
TP. H6 Chi Minh — trung tim kinh té 16n nhét Viét
Nam va déng thoi 1a dia ban hoat dong chinh cuia
Thanh Céng. Bén canh cic nha may tai TP. H5 Chi
Minh, cac nha may may va nha may soi cua Cong
ty tai 02 tinh thanh la TAy Ninh, Vinh Long déu la
nhitng dia phuong bi anh hudéng nghiém trong vi
lan séng dich Covid-19 1an thw 4. Cong nhan vién
clia Cong ty phai chip hanh va tuan thi nghiém
ngit cac quy dinh vé gidn cich xi hoi cua chinh
quyén dia phuong ciing nhu cic bién phap phong
chéng dich bénh theo quy dinh cua B Y Té, dan
dén ning suat lao dong trong thoi ky dich bénh
giam manh vi thiéu hut ngudn nhan lyc dé dap tmg
nhu cdu san xuit. Bén canh do, viéc gia ting trong
chi phi hoat dong nhu chi phi nhap khiu nguyén
ligu, vat li¢u (tri gia nguyén vat li¢u dau vao nhom
nganh may madc, giay da da tang 29,4% so vdi cung
ky ndm 2020), chi phi nhan céng (tdng 1,29% so
v6i nam 2020) va chi phi van chuyén (ting 50,60%
so vOi cung ky nam trudce) cling la nhitng tac nhan
gy anh huong dén két qua hoat dong sau cing cua
Thanh Céng. Tuy vdy, trong tinh thé Cong ty gin
nhu hoat dong cam chimg trong quy I11/2021, két
qua kinh doanh cua Thanh Cong dugc danh gia la
kha kha quan. Day 14 cong sirc ciing nhu sy nd luc
cua tap thé Ban lanh dao va ddi ngii lao dong, cling
1a dong lyc thuc ddy Cong ty tiép tuc phuc hdi hoat
dong san xuat trong thoi gian téi véi nhidu tiém
ning mo rong phat trién hon.

2. Hoat déng dau tw

Nam 2021, Cong ty dau tu bd sung cho hoat dong
san xuét kinh doanh céc khoan muc chinh nhu sau:

- Pau tu nha may may sé 2 qui mé 1.500 cong
nhan tai KCN Hoa Pht, tinh Vinh Long véi
téng s6 von dau tu 1a: 125.933.790.916 dong.

- Péu tu thay méi may moc thiét b tai cic nha
may Soi, Pan, Dét, Nhudm, May véi téng s6
von dau tur 1a: 58.877.174.178 dong.

nearly 48%. The main reason resulted in the serious
effects of the Covid-19 epidemic on Southern
provinces for a long period, especially in Ho Chi
Minh City - the largest economic center in Vietnam
and also the main locations of Thanh Cong. Along
with the factories in Ho Chi Minh City, the sewing
factories and spinning factory are located in Tay
Ninh province and Vinh Long province that have
been seriously affected by the 4th wave of Covid-
epidemic. Employees of the Company must strictly
obey and comply with regulation on social
distancing of local authorities as well as epidemic
prevention measures according to regulations of
Ministry of Health, resulting in sharply reduced
labor productivity during the epidemic period. In
addition, the increasing in operation costs such as
the costs of importing raw materials (the value of
raw materials input in the garment and footwear
industries increased 29.4% compared to 2020),
human labor costs (an increase of 1.29% compared
to 2020) and transportation costs (a rise of 50.60%
compared to the same period last year) were also
factors affecting the final business performance of
Thanh Cong. However, in the situation that the
operations of the Company were in sluggish way in
the Q3/2021, the business performance of Thanh
Cong was assessed to be quite positive. This is the
hard work as well as efforts of Board of
Management and employees, which is also driving
the Company to continue to recover production
activities in the near future with more potential for
expansion and development.

2. Investment activities

In 2021, the Company additionally
production and business activities in the main

invested

following items:

- Sewing factory No. 2 with a scale of 1,500
workers in Hoa Phu Industrial Park, Vinh Long
province with a total investment capital of:
VND 125,933,790,916.

- New machinery and equipment at Spinning,
Knitting, Weaving, Dyeing, Sewing factories
with a total investment capital of: VND
58,877,174,178.
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Trong niam 2021, Cong ty chu yéu diu tu thay thé
may moc thiét bi m&i nham phuc vu hoat dong san
xuat kinh doanh, ning cao ning suat hoat dong.
Céc hoat dong dau tu cua Cong ty tuan thu dung ké
hoach va muc tiéu ma Hoi d(‘Sng quan tri dé ra
nhim déy manh hoat dong kinh doanh, tuyét dbi
khong dau tu vao linh vuc kinh doanh c6 hi¢u qua
thap. C6 thé noéi rang, cac hang myc dau tu dap tmg
tdt nhu ciu cta hoat dong san xuét kinh doanh,
thoa man t6t yéu cau khach hang.

3. Cic hoat dpng lién quan dén moi truwong,
cong dong, xi hji

Thang 05/2021, Thanh Cong hop tac cung Cong ty
REE SOLAR hoan thanh lip dit va bat dau khai
thac hé théng dién nang luong mat troi (Rooftop
Solar) ciia nha may may s6 1 tai KCN Hoa Phu,
tinh Vinh Long nhim st dung ngudn nguyén liéu
tai tao va than thién v6i moi trudng, giam thiéu sir
dung cac loai ning luong xa thai ra cac chat gay 6
nhidm bau khéng khi va ngudn nudc xung quanh,
anh huong dén sinh hoat cua ngudi dén tai cac khu
vuc 1an can. Nha may may s 2 tai Vinh Long ciing
tiép tuc lép dat hé théng dién nang lugng mat troi
nhu Nha may may s 1.

Thanh Coéng ciing khong ngimng nghién clru cac
phuong phap nhim giam luong nudc thai tir hoat
dong san xuat, thay ddi chat dot tir than da sang
sinh khéi (Biomass) nham giam lwong khi thai CO,
ra ngoai. Cong ty tiép tuc khai thac va tai st dung
ngudn nudc thai thong qua hé théng tudn hoan
nude (Recycle) ctia hé théng xir Iy nude thai nham
tiét kiém va bao vé nguf")n nudc. Phat trién bén
vitng (ESG) 12 mét trong nhitng muc tiéu chién
lwgc ma Thanh Coéng huéng dén trong thoi gian t6i
nham d4p mg yéu cau ngay cang cao tir cic nhin
hang qudc té.

Nhim ddy manh va huéng téi muc tiéu “san xut
xanh” trong twong lai, Céng ty dau tu cho cong tac
nghién ctru phat trién (R&BD) nhimng san phim
vai, sgi dugc lam tr nguyén liéu sinh hoc ¢6 tinh
than thién v6i moi truong. C6 thé noi, Thanh Cong
12 mot trong nhitng doanh nghiép dau tién tai Viét
Nam dan dau va tién phong cho xu thé tai sir dung

In 2021, the Company had mainly invested in
replacing new machinery and equipment to perfom
production and business activities as well as
the
activities of the Company strictly comply with the
plans and goals set by the Board of Directors in

improving productivity. The investment

order to promote business activities and absolutely
not invest in any areas with low efficiency. It can
be said that the investment categories, which meet
the needs of production and business activities, well
satisfy the requirements of customers.

3. Activities relate to environment, community,
society

In May 2021, Thanh Cong has cooperated with
REE SOLAR to complete installation and begin to
use the solar energy system (Rooftop Solar) at
Sewing factory No. 1 in Hoa Phu Industrial Park,
Vinh Long Province in order to use renewable
materials and environmentally friendly materials,
minimizing the use of the various type of energy
releases to pollutants and
sources, affecting the lives of people in neighboring

surrounding water

areas. Sewing Factory No.2 in Vinh Long also is
continued to install the solar energy systems similar
to Sewing Factory No.1

Thanh Cong has also kept researching methods
with the aim of reducing sewage emissions from
manufacturing activities, replacing coal-burning
in order to reduce CO.. The
Company also has continued to exploite and reuse

with Biomass

the wastewater resources through the Recycle
system (Recycle) of the wastewater treatment
system with a focus on saving and protecting the
water resources. Sustainable development (ESG) is
one of the strategic targets that Thanh Cong seeks
in the near future to meet increasing requirements
from global brands.

With a view to boosting and moving towards the
goals of "green production" in the future, the
Company invested in research and development
(R&BD) of textile, yarn products made from
environmentally friendly biological materials. It
can be said that Thanh Cong is one of the first
enterprises in Vietnam to lead and pioneer the trend
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chai nhua trong san xuit soi. Diéu nay gitp cho
Cong ty tao dugc thién cam ddi véi khach hang
trong nudc va nudc ngoai. Ngoai ra, Cong ty cling
lubn tuan thii nghiém ngit cac quy dinh vé bao vé
moi truong theo quy dinh cia phap luat. Thanh
Cong ciing vinh du la mét trong nhitng thanh vién
tich cyc trong VITAS va c6 dai di€n véi vai tro 1a
Chii nhiém Uy ban phat trién bén viing ciia VITAS.

Mic du tinh hinh dich bénh 1am cho két qua san
xuat, kinh doanh citia Cong ty khong thuan loi,
Thanh Céng van lién tuc duy tri cdc hoat dong
thién nguyén, chinh sach xd hoi (CSR) dinh ky
hang nim bao gdm trao ting hoc bdng cho hoc sinh
nghéo vuot kho, gui ting qua Tét cho cac ho gia
dinh c6 hoan canh kho khan tai dia ban quan Téan
Phu, TP. H6 Chi Minh, hd tro tién va trang thiét b
y t& cho d6i ngii nhan vién y té tuyén diu chdng
dich, ... Trong sudt qué trinh hoat dong, Cong ty
khong ngimg phat trién cac chinh sach xa hoi phuc
vu cong ddng nhim hd trg nhitng hoan canh khé
khin ngoai xi hoi, dong thoi gdp phan nang cao
chat luong doi séng cua nguoi din noi dia ban
Cong ty hoat dong.

Ngoai nhirng hoat ddng, chinh sach quyén gop tu
nguyén ma Cong ty da va dang thuc hién sudt thoi
gian qua, Thanh Cong cung S¢ Cong thuong TP.
HO Chi Minh va Hiép Hoi Dét may Viét Nam dong
gop cac hoat dong tai trg phong chéng dich Covid
— 19 tai tinh thanh, déng thoi to chie tiém ngura
vacccine day du cho ngudi lao dong va dinh ky test
Covid cho d¢i ngii nhan vién, dam bao stc khoé
hoat dong san xuét cta toan thé Cong ty.

III. Panh gia cia H§i ddng quan tri vé hoat
dong ciia Ban Tong giam doc

1. Nhitng mdt lam dwoc

Ban Téng Giam Pdc da tuan thu tot va nghiém
ngit cac quy dinh vé gidn cach va phong, chéng
dich cua B6 Y Té cung Uy ban TP. H5 Chi Minh
trong giai doan dich bénh bung phat va lay lan
nhanh chéng. Pong thoi, Ban Tong Giam Déc da
c6 nhing chi dao va bé tri kip thoi, hop 1y chd an,

of reusing plastic bottles in fiber manufacturing.
This created the sympathy of the Company for
domestic and foreign customers. In addition, the
Company always strictly complied with regulations
on environmental protection as prescribed by the
law. Thanh Cong is also honored to be one of the
active members of VITAS and has a representative
Chairperson of VITAS'
Development Committee.
Although the epidemic

as the Sustainable

the
performance of the

situation caused
production and business
Company to be unfavorable, Thanh Cong has
continued to maintain charitable activities,
corporate social responsibility (CSR) periodically
including awarding scholarships to poor students
who overcome difficulties, giving Tet gifts to
households with difficult circumstances in Tan Phu
district, Ho Chi Minh City, providing money and
medical equipment for frontline medical staff
fighting the epidemic, etc. During its operations,
the Company constantly developed social policies
to serve society with the purpose of supporting
difficult social situations, as well as contributing to
the improvement of life quality for people in the
Company's operation locations.

Beside the activities and voluntary donations policy
the Company has been implementing during the
past period, Thanh Cong coordinated with the
Department of Industry and Trade of Ho Chi Minh
City and the Vietnam Textile and Garment
Association to contribute to Covid-19 epidemic
funding activities, simultaneously implemented full
vaccination for employees and regular Covid-19
testing for employees in order to ensure the health

of manufacturing activities of .
III. BOD’s assessment on BOM’s performance

1. Achievements

The BOM has well and strictly complied with the
regulations on social distancing for epidemic
prevention and control of the Ministry of Health
and People Committee's Ho Chi Minh City during a
period of outbreak and rapid spread of the
epidemic. Simultaneously, the BOM decided to
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noi ngi cho doi ngii lao dong gin 2.000 ngudi
trong thoi gian thuc hién san xuét 3 tai chd. Cac
hoat dong quan tdm, chim soc sirc khoé doi séng
cho nguoi lao dong ciing dugc Ban Téng Giam
Déc thuc hién tan tinh va chu ddo thong qua 05 goi
hd tro doi ngii nhan vién khi Cong ty phai t& chirc
san xuét 3 tai chd theo quy dinh ctia Thanh phd.
Tinh dén thoi diém 31/12/2021, tong sb ca méc
Covid — 19 ctia Cong ty la khoang 1.800 nguoi
nhung may min 1a tit ca déu khoi bénh va khong
c6 ca nao dé lai di chimg ning. Doi ngii cong nhan
vién co thé quay trd lai lam viéc va phuc vu san
xudt binh thudng theo tién do.

Trong giai doan lan séng dich Covid — 19 lan thi
tu bung phat manh, vu tién hang dau cua Ban ldnh
dao 1a strc khoé va tinh thdn cua ngudi lao dong.
Cong ty bb tri thoi gian lam viéc, nghi ngoi hop 1y
cho can b, cong nhan vién, tranh truong hop mét
moi, ki€t stc vi lam viéc qua d6. Bén canh do,
Cong ty ciing duy tri hoat dong san xuit dugc dién
ra binh thuong va tron tru nhat c6 thé dé kip xuat
hang cho cic d6i tac nham giit chan cac khach
hang 1au ndm va c6 mdi quan hé tdt voi Cong ty.

Trudc nhitng khoé khan ma dich bénh mang lai, Ban
Téng Giam Pdc cing cac can bo quan 1y di rat cb
ging tao ra gia tri cao nhit cho Cong ty va dem lai
loi ich cho cb déng.

2. Nhirng mdt chwa lam dwoc va Nguyén nhan
Sau khi mé ctra lai nén kinh té, khoi phuc hoat dong
san xuat kinh doanh, sy phdi hop giita cic phong
ban don vi va cac don vi gia cong bén ngoai con
nhiéu han ché, chua c6 su lién két do tam ngung
hoat dong trong mot khoang thoi gian dai. Didu nay
dan dén két qua kinh doanh ciia Quy IV/2021 thap
hon ky vong ma Hoi df”)ng quan tri dat ra.

IV. Cac ké hoach, dinh huéng cia HPQT trong
nim 2022, ngin han, dai han

a. Vé dbi nji

- Tap trung thuc hién va bam sat cac dinh hudng,
muc tiéu kinh doanh trong ndm 2022 do Dai hoi

allocate timely and reasonable directions and
arrangements on eating and sleeping places for the
workforce of nearly 2,000 employees during the
period of implementation of three on-site. The
employees' welfare and health care activities were
also performed enthusiastically and thoughtfully by
BOM through 05 packages for the purpose of
supporting  employees the
implemented three on-site in accordance with
regulations of the city. As of December 31, 2021,

when Company

the total number of Covid-19 of the Company has
1,800 employees but
fortunately, all of them recovered and none of them
left serious sequelac. Employees can return to work

been  approximately

and serve production as usual.

During the epidemic outbreak of the fourth wave of
Covid-19, the top priority of the BOM was the
health and morale of employees. The Company
allocated reasonable working time and rest time for
officers and employees, avoiding cases of fatigue
and exhaustion because of overwork. In addition,
the Company also maintained the production to be
normal and in good shape with the aim of promptly
delivering to customers in order to keep long-
standing customers afloat and have a good
relationship with the Company.

In response to the difficulties caused by the
epidemic, BOM and other managers had tried very
hard to create the highest value for the Company
and bring benefit to shareholders.

2. Non-performance and reason
After the
production business

re-opening economy, recovering
the

coordination between departments and external

and operations,
outsourcing units is limited and there is no cohesion
due to prolonged suspension. This result in the
business performance of the Q4/ 2021 is lower than
expectations set by the Board of Directors.

IV. Plans, orientations of the BODs in 2022,
short-term, long-term

a. Internal affairs

To direct Company
implement targets set by the General Meeting of

and supervise to  well
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cd doéng 2022 thong qua, cu thé nhu sau:

= Doanh thu thuin: 4.182.925 tridu ddng,
tang truéng 120% so va&i thuc hién nam
2021.

*» Loi nhuan rong: 253.830 tri¢u df")ng, tdng
truong 188% so voi thuc hién nam 2021.

Bén canh viéc déy manh hoat ddng san xuét
kinh doanh, Céng ty ciing tiép tuc hoan thién
xay dung va lap dit trang thiét bj, may méc cho
nha may may s6 2 tai KCN Hoa Phu tinh Vinh
Long. Dong thoi bat dau trién khai tuyén dung
lao dong dé dua nha may vao van hanh sém
nhit co thé, du kién 13 vao thang 05/2022.

Tap trung phdi hop cung dbi tac hoan thanh cac
thi tuc phap 1y trong thoi gian nhanh nhét dé
khoi cong xay dung du 4n TC Tower theo ké
hoach.

Phat trién khach hang m¢i nham gia ting doanh
thu thong qua cac Hiép dinh thuong mai tu do
ma Viét Nam dd ky két, cu thé 1a Hiép dinh
CPTPP va EVFTA.

Tiép tuc ting cong sudt nha may cic nganh
thong qua viéc mua ban sap nhap (M&A) va
dau tu giai doan 3, 4 tai Vinh Long.

Tiép tuc dau tu va tap trung cho cong tac nghién
ctru phat trién san phélm, dao tao nhan su, cai
tién qui trinh, giam chi phi, ning cip hé théng
ERP dé tang hiéu qua trong viéc quan ly nguyén
phu liéu, van hanh nha may ciing nhu quan tri
cong ty.

Theo dbi thuong xuyén lién tuc vé dién bién gia
nguyén lidu dau vao va thi truong dét may thé
gidi ¢6 chinh sach mua ban phu hop.

b. V& dbi ngoai

Chu dong phdi hop cing cac to chiic trong
ngoai nudc, co quan ban nganh va cac hi¢p hoi
VITAS, AGTEK... dé ting cuong két nbi va
lién két chudi nham tao hinh anh tdt va gia tri
cao hon cho Cong ty.

Shareholders for 2022 as below:

= Net Sales:

= Net Income:

VND 4,182,925 million, a
growth of 120% compared to performance
of 2021.

VND 253,830 million, a
growth of 188% compared to performance
of 2021.

Besides stepping up the production business,

the Company also continues to complete the

construction and installation of equipment and
machinery for Sewing factory No. 2 in Hoa

Phu Industrial Park, Vinh Long Province. The

recruitment of employees is simultaneously

performed by the Company for the purpose of
operation as soon as possible, which is

expected to be in May 2022.

Focusing on coordinating with the partner to

complete legal procedures as least as early to

implement the commencement of construction
of TC Tower project as planned.

Developing new customers to increase revenue

through Free Trade Agreement signed by

Vietnam, namely CPTPP and EVFTA
Agreements.
Continuing to increase factory capacity

through mergers & acquisitions (M&A) and
investment in phase 3, 4 in Vinh Long.
Continuing to invest and focus on product
research and development, personnel training,
process improvement, cost reduction, ERP
system upgrade to increase efficiency in the
management of raw materials, factory
operations as well as corporate governance.
Constantly monitor the price of input materials
and the world textile and garment market for

the suitable sales policy.

b. External affairs

Actively coordinate with domestic and foreign
organizations, authorities and associations e.g.
VITAS, AGTEK, etc.
connection and value chain link to create good
brand image and higher value for the
Company.

to boost network
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- Tich cuc tham gia trong cac hoat dong li€n quan
dén phat trién bén viing trong Nganh Dét May
mot cach co trach nhiém.

- Cap nhat thong tin chinh xac, minh bach va kip
thoi cho nha dau tu, c6 dong vé tinh hinh hoat
dong cua Cong ty.

Hoi dong quan tri cam két luén ddng hanh cung
Ban Toéng Giam ddc va can bo cong nhan vién,
cung nd luc thuc hién tt cac chi tiéu nam 2022 do
Pai Hoi CH bong dé ra.

Kinh trinh bao cdo PHCD xem xét thong qua.

- Actively engaging in activities related to
sustainable development in the Textile and
Garment Industry in a responsible manner.

- Update accurate, transparent and timely
information for investors and shareholders
about the operation of the Company.

The Board of Directors commits to always
accompany the BOM and the collective of
employees in making efforts to well implement the
2022 targets set by the General Meeting of
Shareholders.

Respectfully for General Meeting of Shareholders
consideration and approval.

TP.H6 Chi Minh, ngay 24 thing 03 nam 2022
TM. HQI PONG QUAN TRI/On behalf of BOD

CHU TICH/Chairperson



