PAI HOI1 CO PONG THUONG NIEN

CONG TY CP DET MAY PAU TU THWONG MAI THANH CONG

BAO CAO KET QUA
HOAT PONG NAM 2021 VA
KE HOACH NAM 2022

I. K&ét qua hoat dong kinh doanh nim 2021

Nam 2021, Cong ty da dat doanh thu 3.535 ty
dong, ting 1,89% so véi 2020, hoan thanh
83,81% ké hoach ban dau. Loi nhuén sau thué
dat 143,6 ty, hoan thanh 49,53% ké hoach di
duoc thong qua tai Pai hoi co dong thuong
nién nam 2021.

Loi nhuan ca nim chi yéu dén tir 6 thang dau
nim trong khi nira cudi nim hoa vén. Riéng
quy 111/2021, Cong ty bi 16 do cho phi ting
cao tir viéc thuc hién san xuét 3 tai chd. Déng
thoi, chi phi van chuyén, thué container xuét
khau ting phi ma ciing anh huéng tiéu cuc 1én
két qua kinh doanh cua Cong ty. Trong quy
IV/2021, Cong ty bit dau hdi phuc san xuét
nhung chua hiéu qua, chi phi logistics tiép tuc
tang dong thoi gid ban chua ting kip nén bién
loi nhuan mang may giam manh dan dén loi
nhuin ca nim hoan thanh khong nhu ké
hoach.

Cac két qua Cong ty dat dugc trong nim
2021.
1. Veé chinh sach nhan su:

- Tiép tuc duy tri cac chinh sach nhan sy,
ché do phuc loi, lvong, thuong cho nguoi
lao dong, thu nhép binh quan ctiia nguoi
lao dong nam 2021 dat twong duong thu
nhap binh quan nam 2020.

- Cong ty khong bi gian doan san xuit trong
sudt thoi gian gidn cach xa hoi tir thang 7
dén thang 9/2021, cac nha may tai Tp.

I.

REPORT OF BUSINESS
PERFORMANCE IN 2021 AND
PLAN FOR 2022

Business performance in year 2021

In 2021, the Company achieved the target
well with revenue of VND 3,535 billion
increased 1.89% compared to 2020 and
completed 83.81% of the target. Profit
VND 143.6 billion,
completed 49.53% compared to the target

after tax was
approved by Annual General Meeting of
Shareholders 2021.

The whole profit mainly came from the
first half of year while the second half
broke even. Particularly in Q3/2021, the
Company suffered a loss because of
from 3  on-site

increasing  costs

manufacturing. Besides, the galloping
increase of shipping and leasing costs for
export containers also negatively affected
the Company's business performance. In
Q4/2021, the Company started to restore
production but

it was not efficient,

logistics costs continued to increase
rapidly, however selling price has not
increased, so that the profit of sewing
segment had decreased sharply.

Achievements of Company in 2021.

Human resources policy:

- Continued to maintain  human
resources policies, welfare, wage and
reward policies for employees,
average incomes of employees in 2021
achieved the equivalent of average

income in 2020.

- The production activities of the
Company was not interrupted during
the social distancing period from July



PAI HOI1 CO PONG THUONG NIEN

CONG TY CP DET MAY PAU TU THWONG MAI THANH CONG

2. V& co ciu to chirc: tién hanh tinh gon bd may 2. Organizational

HCM, Tay Ninh, Vinh Long van duy tri
duoc hoat dong du nang suét khong dat
nhu ké hoach vi sd lugng lao dong chi
dugc huy dong t6i da 50% theo qui dinh
phong chéng dich khi trién khai phuong
thie san xudt 3 Tai chd.

Cong ty thuc hién nghiém tic cac bi¢n
phap phong chéng dich bénh: xét nghiém
dinh ky, tim ngudn vaccine tiém cho
nguoi lao dong tir cudi thang 6/2021; cac
khoan phu cép, ché do phuc loi, cham lo
stc khoe, tinh than ctua nguoi lao dong
trong thoi gian tham gia 3 Tai chd duoc
Cong ty quan tdm, cung cip ddy du nham
giup nguoi lao dong yén tam lam vigc.

quan ly

Tai céu trac cac don vi kinh doanh, giai
thé cac don vi kinh doanh hoat dong
khong hiéu qua nhu: Chi nhanh Ha Noi,
Phong Kinh doanh noi dia, Phong kinh
doanh B3,....

Tinh gon cac dau mdi quan 1y, sip xép lai
bd may t6 chirc ciia Nganh May TP. HCM
tr 6 xuong thanh 3 xudng. Sap nhép
Xudng May Trang Bang vao Nganh May
TP. HCM.

Soat xét giam sb lao dong gian tiép khdi
van phong Coéng ty va cac Nganh san
xuat. D sip xép giam 115 lao dong gian
tiép va xem xét ting luong cho nhiing lao
dong dam trach thém cong viéc cua sb lao
dong da giam.

to September 2021, operations of
factories in Ho Chi Minh City, Tay
Ninh, Vinh Long province were
maintained despite the productivity
being less than target because the
maximum number of employees was
50% of total employees pursuant to
the regulations on prevention of the
epidemic when implementing 3 on-
site .

- Measures on prevention of epidemic
were strictly implemented by the
Company: regular testing, finding
vaccine sources for employees from
the end of June 2021; allowances,
welfare regimes and the employees'
health and spiritual care during the
implementation of 3 on-site were
sufficiently provided by the Company
in an effort to make employees feel
secure in working.

structure:

implementation on streamlining the

management apparatus

- Restructuring the sales departments,
dissolution of ineffective business
departments such as: Ha Noi Branch,
Domestic Sales Department, Sales B3
Departments, etc.

- Reducing number of management
levels, re-arranging the Ho Chi Minh
Sewing Section from 6 factories to 3
factories. Trang Bang Sewing factory
was merged into Ho Chi Minh Sewing
Section.

- Indirect employees of back office and
production were considered to reduce.
115 indirect employees were reduced
and employees who take responsibility
for the work of reduced employees
were considered for a wage increase.
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3. Khoin muc diu tw trong yéu trong nim: 3. Major investment of the year: In May

II.

Thang 5/2021, Coéng ty da khoi cong xay
dung nha may may 2 tai khu cong nghiép Hoa
Phu, tinh Vinh Long véi dién tich 3.2 ha, tong
vén dau tu khoang 12 triéu USD (chua bao
gdm chi phi thué dit), Cong ty da dau tu cong
ngh¢ hi¢n dai khong gay tdc dong td1 moi
truong, tiét kiém ngudn nhién liéu... nham dap
mg yéu cau audit ctia khach hang dong thoi
tudn thu quy dinh cua phap luat va hudéng téi
phat trién bén vitng va xanh héa nganh Dét
may. Nha may c6 cong sudt 9 triéu san
pham/nam, hién d3 va dang lap dit may moc
thiét bi va dan di vao hoat dong tir dau thang
3/2022.

K¢ hoach hoat dong kinh doanh trong nim
2022

Trong nam 2022, muc ti€u doanh thu cua
Cong ty 1a 4.183 ty ddng va loi nhuin sau
thué 13 253.8 ty dong.

So véi nam 2021, nam 2022 duoc du bao la
mot nim khoi sic hon cho Nganh Dét may
Vi¢t Nam no6i chung va TCM noi riéng. Thi
truong ban 1& quan 4o thé giéi di dan hdi
phuc sau khi dich Covid-19 c6 dau hiéu giam
dan nho vao viée tiém vaccine day du.

pé hién thuc hdéa muc ti€u cho nam 2022,
Cong ty da, dang va s€ thuc hién cac ndi dung
sau:

- Pua vao van hanh nha may may sb 2 tai
KCN Hoa Phu tinh Vinh Long véi 1.500
cong nhdn, coéng sudt 9 san
pham/nim, sau khi nha may van hanh s&
dong gop thém doanh thu cho nam 2022
va nhitng nam tiép theo.

triéu

II.

2021, Sewing factory No.2 was started
for construction in Hoa Phu Industrial
Park, Vinh Long Province with an area of
total
approximately USD 12 million (excluding

3.2 hectares, investment was

land rental); Company has invested
modern technologys with no
environmental impact and  natural

resources saving, etc. with the aim of not

only  satisfying  customers' audit
requirements but also complying with law
the  purpose  of

development and greening the textile

for sustainable
industry. The factory has a capacity of 9
million pcs/ year and has been installing
machinery and equipment and has been
gradually operational since the beginning
of March 2022.

Plan of business performance in the
year 2022

In 2022, target of Company is VND 4,183
billion for revenue and VND 253.8 billion
for profit after tax.

Compared to 2021, the year 2022 is
forecasted to be a brighter year for
Vietnam's textile industry in general and
TCM in particular. The garment retail
market has gradually recovered after the
Covid-19 epidemic showed signs of
slowing down due to full of vaccination.

In order to realize the target of 2022, the
Company has been implementing the

following contents:

- Operation Sewing Factory No. 2 in
Hoa Phu Industrial Park, Vinh Long
province with 1,500 workers, capacity
of 9 million pcs /year. This factory
will contribute more revenue for 2022
and the following years.
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Tiép tuc ra soat qui trinh hoat dong nham
thuc hién cai tién dé nang cao hiéu qua,
ddng thoi sip xép tinh gon bd may t6 chirc
dé tang hiéu suét 1am viéc hon nita.

Ngoai viéc mé rong qui md san xuat,
Cong ty van tiép tuc theo dudi chién luoc
san xuit nhanh hon (Faster production),
v6i chi phi thap hon (Lower cost), nghién
ctru phat trién (R&BD) clng Vi phat trién
bén vimg (ESG) trong nhiing nim tiép
theo dé mé rong thi trudng va khach hang.

Nham huéng dén muc tiéu phat trién bén
vitng trong twong lai, Thanh Céng ddy
manh hoat dong nghién ctru cac san pham
c6 ngudn gbc, xuat x& tir thién nhién va
than thién véi moi truong thong qua B
phén R&BD.

Vé mang bat dong san, Cong ty dang uu
tién tap trung ngudn luc va phdi hop cing
dbi tac dé hoan thanh hd so phép ly, xin
gidy phép xay dung trong thdi gian nhanh
nhét cho du an TCI1 tai sb 37 Tay Thanh,
phuong Tay Thanh, quan Tan Phu,
TP.HCM nhim gia tdng lgi nhudn cho
Cong ty trong nhing nam tiép theo.

- Business Process Reengineering has
been continuously reviewed with the
aim of improving efficiency,
concurrent streamlining the
organizational structure with a focus
on increasing work productivity.

- In addition to expanding production
scale, the Company continues to
pursue the of  Faster
production, Lower cost, Research and
Business Development (R&BD) along
with sustainable development (ESG)
in the following years to expand
markets and customers.

strategy

- Aiming at the goal of sustainable
development in the future, Thanh
Cong promotes the research of
products of natural origin and friendly
with the environment through the
R&BD Department.

- In real estate business, the Company is
prioritizing focusing on resources and
coordinating with partners to complete
legal documents, apply for
construction permits in the fastest time
for TCI1 project at 37 Tay Thanh, Tay
Thanh Ward, Tan Phu District, Ho Chi
Minh City with a view to bring more
profits to the Company in the
upcoming years.

Thay mat Ban diéu hanh, t6i xin bay t6 sw cdam On behalf of the Board of Management, I

kich d&én Quy c6 dong di ludn dong hanh cing would like to express my sincere gratitude
Cong ty trong sudt thoi gian kho khin vira qua. toshareholders who have always accompanied
Dong thoi giri 101 cam on chan thanh dén toan during the past difficult period. At the same
thé can b nhan vién Cong ty di khong ngimg nd  time, I would like to thanks to all employees
of the Company for their best effort, hard

work, dedication and support as well as

luc, tan tim cong hién ciing nhu ludn tin twong
va gin két voi Cong ty. Ching t6i cam két s&
nd lyc dé tao ra nhitng gia tri méi cho Cong ty, always trust the Company. We are committed
xung dang v6i sy tin twdng cua Quy cd dong dd  to making effortsto create new values for the

danh cho Cong ty néi chung va Ban diéu hanh Company, in return for the trust of our

noi riéng. Tir Ban diéu hanh cho dén mdi ngudi  shareholders, and together we make TCM
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lao dong ctia Cong ty, xin hira s& nd lyc dé ciing  stronger in the upcoming years.

nhau dua TCM ngay cang 16n manh trong nhitng

nim tiép theo.

Kinh trinh bdo cao PHCD xem xét thong Respectfully for General Meeting of
qua. Shareholders consideration and approval.

TP.Ho6 Chi Minh, ngay 24 thang 03 niam 2022
Ho Chi Minh City, March 24" 2022
TM. BAN GIAM POC/On behalf of BOM
TONG GIAM POC/GENERAL DIRECTOR



